
   

Leadership Pathways Skills Days Bookings 

Information about booking a place on one of the leadership skills development days that we offer to LP participants. Two 
days are provided within the programme fee to Leadership Pathways participants. 

We offer a range of skills development days that have the flexibility to respond to different development needs. The days are practical and very active 
taking full account of participants' experience and expertise. Our training days are delivered in a supportive environment where you will also have the 
opportunity to network with other participants. The methods and tools are research based and proven to work for all school sectors and phases. The training 
days are led by highly skilled facilitators.  

As a particpant on Leadership Pathways, you are entitled to attend two skills days as part of what is covered by your course fee. The cost of an additional 
skills day is £175. However, if you book two additional days, the cost is £300  

The four days we are offering are: 

Dealing with challenging behaviour  

This skills day gives participants the opportunity to learn a number of communication, human behaviour and planning 
techniques that will improve their effectiveness in this important area of management and leadership. More Information >>>  

Effective influencing  

The ability to influence others is one of the most sophisticated tools available in human communication and, if used with integrity, it can effect lasting change 
in the hearts and minds of individuals, groups and organisations. More Information >>>  

Leading high-performing teams 

Effective teamwork can add great value to an organisation, and the leader's role is crucial in developing effective 
collaboration and in helping the team achieve its goals. This day explores three aspects of highly effective teamwork. More Information >>>  

Creative problem-solving 

The day focuses on the interaction between personal creativity (in work and leadership) and developing a creative culture. The day is designed to develop 
confidence in creative problem solving and in facing challenges in innovative and creative ways. More Information >>>  
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Further information 

 

Please phone EMLC on 01234 880130 and speak to Hena Mahmood about what is involved in the Skills Days or for a discussion about other training and 
support available.  
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